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1. Program Objective and Basic Features

The objective of GoldProject is to add the power of Microsoft Project™ to GoldMine™ for real time project control. Suppose you want to bid on a project.  Enter it into MS Project and use the "Resource Leveling" feature to tell you how long it will take based on existing commitments of your project team. Then link the project tasks, meetings and deliverables to your GoldMine calendar and Project Manager. If the project schedule changes, your GoldMine calendar and Project Manager are automatically updated. If the client reschedules a meeting in GoldMine, all project dates are recalculated. See how a priority project would affect the schedule of existing projects. And have all relevant activities reflected on your GoldMine contact record! This is an excellent way for sales and operations to communicate more effectively.

The advantages of GoldProject include:

· Easily link selected GoldMine activities with MS Project tasks

· Single place of entry reduces errors and wasted time

· Update selected tasks or all linked tasks

· You decide which tasks to put on the GoldMine calendar or in the Project Manager, and how they should appear

· Print or view project reports from MS Project in PERT, GANTT or tabular format for internal use or for client reporting

The ability of GoldProject  to link GoldMine and MS Project is ideal when your product or service involves a project (equipment installations, R&D, construction, etc.) or when the selling process itself requires project controls (government contracts, large systems, engineering projects, etc.).
2. Requirements and Compatibility

GoldProject requires Windows 95, 98 or 2000, Microsoft Project 2000 and GoldMine 5.0, 5.5, 5.7 or GoldMine Sales & Marketing  (both the xBase and MS SQL Server back-ends are supported). 

3. Installation

Both GoldMine and MS Project must be properly installed and configured prior to running the installation program for GoldProject. This is important because the GoldProject installation program will add a special Toolbar to your installation of MS Project.

GoldProject consists of two files: this documentation file and an InstallShield installation file named GoldProject. If you obtained the files from the Vertical Marketing web site, another web site or you have been sent the files via e-mail, create a folder in the root directory of your computer named GoldProject. Copy the documentation and installation file into this folder; this will be the source of your installation. If you received the files via CD-ROM, you can install the program directly from the file on the CD.

To install GoldProject, double-click on the blue GoldProject installation file. At the Welcome Screen, click Next to continue. Read and click Yes to accept the License Agreement (it is the same text as Section 6 of this document). Read the Information screen for any last-minute information about the program and click Next to continue. On the Customer Information screen, enter the appropriate information for the User Name and Company Name. Into the Serial Number screen, enter “11111111” (that’s eight “1”’s).

On the Choose Destination Location screen, accept the default location for installation into the C:\Program Files\GoldProject\ folder and then click Next to continue. On the Setup screen, keep the default selection of Typical installation and click Next to continue. For the Program Folder, accept the default name of GoldProject and click Next to continue. Finally, on the Start Copying Files screen, click Next to perform the installation.

If at any time during the installation you receive a warning message that the file you are installing is “not newer” than the one you already have or that the one already installed is “newer” than the one being installed, choose the appropriate response to keep the existing newer file on your computer.

The installation utility searches your hard drive for the directory where Microsoft Project is installed. Some of the GoldProject files are copied into that directory.  The remaining files are copied into the Windows and Windows System directories (the exact folder name will depend upon your specific version and implementation of Windows). In addition, the installation utility runs a program at the end of the installation which adds the GoldProject Toolbar and module files to Microsoft Project.  

GoldProject is NOT executed from an icon. It automatically adds a Toolbar selection to the Microsoft Project main screen and is executed from within MS Project.

At the time of Uninstall there is another program which runs and removes the module files and the GoldProject Toolbar which has been added at the time of installation.
When the InstallShield Wizard Complete screen appears, the installation of GoldProject is done; click Finish to close the installation program.

If at a later date you wish to uninstall GoldProject, complete the following steps:

1. Go to Control panel ( Add/Remove Programs and select GoldProject from the 

     list and press on the change/remove button to uninstall GoldProject.

2. Once this change/remove is pressed it asks whether to Modify, Repair or  Remove.

3. Select the Remove option and press Next.

4. Remove Toolbar screen appears. Press on the Remove Toolbar button to remove the module files and the GoldProject Toolbar added at the time of installation. 

Troubleshooting
PLEASE NOTE: This procedure should only be performed by an IT Administrator and is ONLY necessary if you receive an error indicating that the GoldProject macros cannot be found.

Occasionally after installation an error will occur within GoldProject that can be fixed as follows:
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In Microsoft Project, Go to View|Toolbars and place a checkmark next to Visual Basic.  This will cause the visual Basic toolbar to appear. 
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2. Click the Visual Basic Editor button.

3. In the Visual Basic Editor, in the left-hand pane, find and highlight the module named GoldProject. [image: image2.png]553 Modu
&8 auiar

& Format_Durat

@)

& Rollup_Formatting

& vBaProject (Project1)

[Properties - GoldProject S|

[Goldproject 1

Alphl





4. At the top, click on Tools|References.

5. In the References dialog box, find GoldProj and make sure that the box is checked.  Also insure that the path indicated matches the path into which you installed GoldProject.  If thepath does not match, Click browse and find the proper location. [image: image3.png][References - ProjectGlobal
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6. Click OK, then close the Visual Basic Editor.

4. Registration

When you install GoldProject, you have 30 days to register and officially license your installation with Vertical Marketing. To register your Vertical Marketing add-on product, enter your GoldMine system, select Help | About and look for the Serial Number line. Write down the complete Serial Number. Typically, this will be something like E-0025-11857937, as in this screen shot: 


Next, send an e-mail message to Vertical Marketing at the address of:



register@vermar.com
that includes the following information in the body of the message:

· Your organization’s full name

· Your full name

· Your telephone number

· Your organization’s complete address

· The complete GoldMine serial number of your system (from above)

You will receive back via e-mail a message with a file attachment named SerialNo.DAT. You simply need to copy this file into the same directory where GoldProject is installed, overwriting the file with the same name that was placed there during installation. Typically, this will be the C:\Program Files\GoldProject folder.

Please save and make a backup copy of this file. You will need this same file to register other installations for you organization or in the event that you have to re-install GoldProject at a later date.
5. Using GoldProject

5.1 Introduction

GoldMine and Microsoft Project must be open and GoldProject must be installed. The active Contact Record in GoldMine must be the Contact Record to whom you wish to attach MS Project tasks and calendar information. GoldProject will create the GoldMine Project when data is transferred the first time.

Project uses the GoldMine Users.dbf file to select Resources (GoldMine users).  You may add any Resource as a User in GoldMine, and schedule a project task for that resource.

Example:  An outside consultant or service will need to complete specific tasks before your people can continue. Add the outside consultant or service as a user in GoldMine, without rights. You may now schedule the tasks needed to be completed by this user on the active GoldMine contact record as pending Next Actions.

The concurrent number of users of GoldProject is limited to the number purchased.  

You may assign users and tasks two ways. First, you may build a complete project in Microsoft Project, then assign one, or more, tasks to the users (Resources), the GoldMine calendar and the GoldMine Project Manager, or, make the assignments as you enter each project task. The second method is most effective if you are using Project's resource leveling feature which prevents "overextending" your users in multiple projects. Remember that you may not want to document every task in GoldMine. It may be more effective to move and track only those tasks that represent milestones.

5.2 The GoldProject Toolbar

Once GoldProject has been installed, the user accesses the functions through the GoldProject Toolbar added to MS Project. All of the GoldProject functions are accessed through this Toolbar. Figure 1, next page, shows where the GoldProject Toolbar is installed within MS Project.
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Figure 1: MS Project Showing Where The GoldProject Toolbar Is Installed

GoldProject uses a standard Windows navigation system, both on the main screen, and in dialog boxes and windows. Some dialog boxes have radio buttons. Use your mouse or [Tab] and [Enter] keys to select an option from these boxes.

5.3  Log On to GoldProject
In order to access the GoldProject Toolbar options, the user must logon to GoldProject. To select a GoldProject command, place the mouse pointer on the GoldProject Toolbar and click the left mouse button to display its pull-down menu. Select LogOn to GoldProject in the pull-down menu by clicking on the choice letter, or by using the [Arrow keys] to move the highlight bar to your choice and pressing [Enter]. See Figure 2, next page, for an example.
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Figure 2: GoldProject Logon from the GoldProject Toolbar

Clicking on the Logon opens a User Login form asking the user to enter the password of Goldmine currently running.  If the user successfully logs in a message box will be displayed with the message “User Logged on”.
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5.4 Assign GoldMine Users (Resources) to a Task

Make sure the active Contact Record in GoldMine (that is, the record you can see in GoldMine) is the one to whom you wish to schedule MS Project tasks as GoldMine pending Next Actions. Use your mouse to highlight and select the task in Project, by clicking on the task number in the left column. To select multiple tasks use the standard Windows convention of [Shift] or [Ctrl] keys to highlight multiple choices. 

From the drop-down menu, select to Get Resources. You will be presented with a dialog box of GoldMine usernames. These usernames are the same GoldMine Usernames you see when you select to Schedule an Activity in GoldMine.  You may select one or more users to be added to the highlighted tasks. Select Add Resources to add users from the Resources list to the selected task as in the example screen shot, below.
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You will receive a confirmation when the users have been added.  The names will appear beside the timeline bar on the right side of the display.

You may highlight and mark several tasks simultaneously, but all tasks will use the same selected users.

5.5 Mark Task for GoldMine Calendar

If you wish to add a MS Project task to GoldMine as a pending Next Action activity, it must first be marked in MS Project. Highlight the task and select Mark Task for Schedule from the GoldProject menu. Highlight the Next Action Activity Code you wish to assign in GoldMine and click Select Code. You may highlight and mark several tasks simultaneously, but all tasks will use the same selected Code. See the example screen shot at the top of the next page.
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A message appears when the task has been linked.
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The task is linked to GoldMine by placing a set of special symbols at the beginning of the Task Information Notes tab for that task. The user can add additional notes to any task, as long as those notes occur on the line AFTER this entry.

5.6 Unmark Task for Schedule

Select this option to remove the special notation from the beginning of the Task Information Notes tab. You may select to unlink the Current selected task.
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Before moving to the next step, save your Project! Your project must be saved before tasks can be linked to GoldMine.

5.7 Mark Task for GoldMine Project Manager

If you plan to add a task to the GoldMine Projects tab, it must first be marked.  Highlight the task(s) and select Mark Task for PM from the GoldProject Toolbar.  All tasks are entered in GoldMine with a Status of Pending, and a Priority based on the Priority originally assigned in Project.  You may highlight and mark several tasks simultaneously.

A message appears when the task has been linked.
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The task is linked to GoldMine by placing a set of special symbols at the beginning of the Task Information Notes tab for that task.  

5.8 Unmark Task for GoldMine Project Manager

Select this option to remove the special notation from the beginning of the Task Information Notes tab.  You may select to unlink the Current selected task.
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Before moving to the next step, save your Project!  Your project must be saved before tasks can be linked to GoldMine.  

5.9 Update Data To GoldMine

Once users have been assigned and tasks marked to transfer to the currently active Contact Record in GoldMine, select to Transfer Data. This menu selection opens a dialog box that gives the user a choice how to transfer or update tasks.  The GoldMine to Project choice works only AFTER information has been linked from Project to GoldMine.
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Figure 3: Transfer of Data From MS Project to GoldMine

When the link is complete, the Task Updated dialog box will be displayed.
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5.10  Uncompleted Tasks in MS Project

Each linked task will appear on the Pending and/or Projects tab of GoldMine for the current GoldMine Contact Record (linked to the project), on the GoldMine user's Calendar and/or in the GoldMine Project Manager. As long as a task is linked, it will be updated in GoldMine and Project when you Transfer Data.
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Figure 4: GoldMine Activities and Project Records Created by GoldProject

5.11 Completed Tasks in MS Project

Each linked task will appear on the History and/or Projects tab of the current contact record (linked to the project), and in the GoldMine Project Manager. As long as a task is linked, it will be updated in GoldMine and Project when you Transfer Data.

5.12 Update Data From GoldMine to MS Project

A GoldMine user can edit a task in GoldMine, and using the Transfer Data menu choice in Project, update the linked project task that will update all tasks in Project.

5.13 Log Out of GoldProject

Select Log Out of GoldProject before closing MS Project.  
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5.14 Summary Outline of GoldProject Procedures

Preparation
1.
Make sure GoldMine for Windows and Microsoft Project are both open.  The active Contact Record in GoldMine should be the contact to which you wish to link tasks.

2.
Select GoldProject...Log On to GoldProject to turn on the link.

3.
Begin tasking in Project.

Assign Resources
1.
Highlight a task, or tasks, in Project.  Add users/resources to the task by selecting GoldProject...Get Resources from the Project Menu bar.

2.
Select one or more GoldMine user(s) to assign to the task. Click Add Resources.

Mark Task for Schedule
1.
Highlight a task, or tasks, in Project.  Select GoldProject...Mark Task for Schedule.

2. Unlink the task by selecting GoldProject...Unmark Task for Schedule.

Mark Task for Project Manager
1.
Highlight a task, or tasks, in Project.  Select GoldProject...Mark Task for PM.

2.
Unlink the task by selecting GoldProject...Unmark Task for PM.

Transfer Data
1. Highlight the task(s) and select GoldProject...Transfer Data.  If you wish to transfer all new, or changed data, you do not have to highlight any tasks.

The tasks which are completed in MS Project will show in history tab of Goldmine and uncompleted tasks show as pending in Goldmine.

     2.
GoldProject will schedule the activities in GoldMine and place the tasks on the GoldMine Project Manager.

Exit GoldProject
     1.
Select GoldProject...Log off GoldProject.

5.15 Points to remember:
     1.
Do not change the notes of the tasks in MS Project as these are used for   

          linking with GoldMine; any changes made to these notes will lead to invalid 

          results while transferring data between GoldMine and MS Project.

2. Do not change the Reference field of an Activity in GoldMine that is linked to MS Project.

3. Do not change the GoldMine Username of an Activity in GoldMine that is linked to MS Project while completing the Activity in GoldMine.

6. License Agreement

Important:

By using this software you accept the following terms of this License Agreement.  If you do not agree with these terms do not use the software and promptly return it for a refund.

Ownership:

Vertical Marketing, Inc. (VMI) retains the ownership of this copy of the enclosed package.  It is licensed to you for use under the following conditions:

You May:

You may use this software license with one (1) single master GoldMine license and any undocked or site licenses that are included in the total user count of the one (1) single master GoldMine license.

You may transfer this software to another party if the other party agrees to the terms and conditions of the agreement and completes and returns a registration card to VMI.  The registration card is available by writing to VMI.  If you transfer the software you must simultaneously transfer all documentation and related media.

You May NOT:

You may not copy the documentation or software except as described in the installation section of this manual.  You may not distribute, rent, sub-license or lease the software or documentation,  including translating, decompiling, or creating derivative works.  You may not reverse-engineer any part of this software.  You may not make telecommunication transmittal of this software.

Termination:

This license and your right to use this software automatically 
terminates if you fail to comply with any provision of this license agreement.

Rights:

VMI retains all rights not expressly granted.  Nothing in this license agreement constitutes a waiver of VMI's rights under the US Copyright laws or any other Federal or State Law.

Limited Warranty:

If you discover physical defects in the media or printed documentation, VMI will replace the media or documentation at no charge to you, provided you return the item to be replaced with proof of payment to VMI during the 60-day period after having taken delivery of the software.

License Agreement:

VMI excludes any of the implied warranties, including warranties of merchantability and fitness for a particular purpose and limits your remedy to return the software and documentation to VMI for replacement.

Although VMI has tested the software and reviewed the documentation, VMI MAKES NO WARRANTY OF REPRESENTATION, EITHER EXPRESSED OR IMPLIED, WITH RESPECT TO THIS SOFTWARE OR DOCUMENTATION, ITS QUALITY, PERFORMANCE, MERCHANTABIL-ITY, OR FITNESS FOR A PARTICULAR PURPOSE.  AS A RESULT, THIS SOFTWARE AND DOCUMETATION ARE LICENSED "AS IS" AND YOU, THE LICENSEE, ARE ASSUMING THE ENTIRE RISK AS TO ITS QUALITY AND PERFORMANCE.

IN NO EVENT WILL VMI BE LIABLE FOR DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES ARISING OUT OF THE USE OR INABILITY TO USE THE SOFTWARE OR DOCUMENTATION, even if advised of the possibility of such damages.  In particular, VMI shall have no liability for any data stored or processed using this software including the costs of recovering such data.

THE WARRANTY AND REMEDIES SET FORTH ABOVE ARE EXCLUSIVE AND IN LIEU OF ALL OTHERS, ORAL OR WRITTEN, EXPRESSED OR IMPLIED.  No reseller of GoldMine or VMI products, agent, or employee is authorized to make any modifications or additions to this agreement.

Information in this document is subject to change without notice and does not represent a commitment on the part of VMI.  The software described in this document is furnished under this license agreement.  The software may be used or copied only in accordance with the terms of the agreement.  It is against the law to copy the software on any medium except as specifically allowed in the license agreement.  No part of this software or guide may be reproduced or transmitted in any form or by any means, electronic or mechanical, including photocopying and recording, for any purpose without express written consent from VMI.
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